
 

 

 

 

CITY ADMINISTRATOR UPDATE: 

A. Upcoming City Council Meeting(s) 
Note: The agenda is available on the City’s website approximately 72 hours before the 
meeting.  Unless otherwise noted, all meetings are held in City Council Chambers at 
City Hall.  The upcoming meetings are: 
 
 Tuesday, September 1, 2015 – City Council Special Meeting at 6:00 p.m.  

o Agenda Items:  
 Public Hearing on Proposed Tax Rate; and 
 Public Hearing on Proposed FY 2016 Annual Operating Budget. 

 Tuesday, September 8, 2015 – City Council Regular Meeting at 6:00 p.m. 
o Tentative Agenda Items: 

 3rd Quarter Investment Report; 
 Texas First Accounting Services; 
 Animal Shelter Site; 
 FY 2016 Routine Airport Maintenance Grant; and 
 Koenig Park Lift Station. 

 
B. Meetings Attended 

 
During the week, I attended and participated in the following meetings: 
 
 Monday, August 24th – Met with Kim Roach, of Armstrong, Vaughan & Associates, 

to discuss audit related issues. 
 Tuesday, August 25th – Attended the Regular Meeting of City Council. 
 Thursday, August 27th – Met with Lydia McCloskey, Senior Account Executive for 

HTS, to discuss the new City Hall Telephone System and related issues. 
 Friday, August 28th – Met with Larry Heinrich, Public Works Director, to review his 

recommended garbage rates for FY 2016. 
 

C. Topics of Interest and Update(s) 

 
 Wastewater Treatment Plant Expansion:  Freese and Nichols, Inc., the City’s 

engineer for this project, has completed Phase II, which is design up to twenty-five 
(25%) percent.  The Phase III design, which would involve the remaining design 
and bid process, has not commenced due to FNI’s proposed cost and estimated 
time line for project completion. With Council member Phil King’s assistance, the 
City Administration was introduced to a representative from CEC Engineering 
Consultants. After discussing the project with CEC, that Firm has offered to provide 
the City with up to forty hours of pro-bono engineering in order to review the 
project and to offer suggestions on Phase III issues mentioned earlier.  Latest: The 
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representative for CEC has been furnished contract documents and preliminary 
design information, and is now reviewing those documents for the City. 

 

 CommZoom: CommZoom, Castroville’s current cable provider, has approached the 
City Administration and expressed an interest in locating a “hut” (12’ by 28’ 
structure) on City property, which would allow them to have redundancy between 
their system here and in Hondo.  A meeting between the City Administration and 
CommZoom representatives was held, which resulted in four (4) potential sites 
being identified for the “hut”.    On August 25th, the City Council reviewed those 
four sites, and identified the Wastewater Treatment Plant site as the most suitable 
for the proposed CommZoom LLC “hut”.  Latest: The City Administration has 
notified the Chief Executive Officer for CommZoom, LLC of City Council’s decision, 
and the CEO has indicated that his company will commence a thorough review of 
the WWTP site for the proposed facility. 

 
 City Hall Telephone System:  Latest: HTS Voice and Data Systems, the City’s IT 

consultant, completed installation of the new telephone system, and also removed 
the old wiring at City hall during this week. 

 
 Airport Runway Crack Sealing:  Frontier Pavement Specialists, Inc., will commence 

seal cracking the Castroville Municipal Airport Runway on Tuesday, September 1, 
2015.  The work will consist of routing cracks, cleaning the cracks, applying 
herbicide, and sealing the cracks with a hot pour sealant.   

 
WEEKLY UPDATES FROM DEPARTMENT HEADS: 
 

 FY 2016 Budget and Proposed Tax Rate:  The Administrative Services Director 
reports that the second public hearing on the proposed tax rate is scheduled for 
September 1, 2015.  Additionally, the public hearing for the FY 2016 Proposed 
Annual Budget is also scheduled for September 1st. 

 
 FY 2015 Routine Airport Maintenance Grant:  The Administrative Services Director 

reports that the Castroville Municipal Airport was recently reimbursed $5,691.87 
under this Grant. 
 

 Corner Store: The Community Development Director reports that general work on 
the building is now underway.  

 
 Community Development Permitting Activity:  The Community Development 

Director reports that three permits were received, two permits were issued and 
seven inspections were made during this period (see attached Permitting Activity 
Report); 

 
 Sign Ordinance:  The City Secretary reports that the City Council has set a public 

hearing for the proposed Sign Ordinance for Tuesday, September 22, 2015, at 6:00 
p.m. in the City Council Chambers at City Hall. 

 



 3 

 Koenig Park Lift Station:  The Public Works Director reports that the existing pump 
has failed, and the department has engaged the services of a third party to 
periodically clean the lift station.  He notes that an agenda item on the September 
8th Regular City Council Meeting is for a proposed repair of the lift station. 

 
 Police Department Activity:  The Police Chief reports that the Department had 29 

service calls, and issued 100 citations and/or warnings this week. 
 

ATTACHMENTS: 

 

 Edwards Aquifer Authority Notice of Stage II dated August 18, 2015. 
 PD’s Weekly Animal Control Report for August 20-26, 2015. 
 PD’s Weekly Code Violation Report for August 25-28, 2015. 
 City Administrator Project Status Report for FY 2015/2016. 
 Public Works Project Status Report for August 28, 2015; and 
 Community Development Permitting Activity for August 23-29, 2015. 
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